
Situation

In 2010 our customer started to evaluate a condition moni-
toring solution in the market to solve pain points on existing 
machinery and LDPE lines. Within the following five years 
a lot of discussions and competitive comparison where 
conducted by the project team. During the evaluation 
phase the direct contact and very good relationship to the 
customer project team paid out. 

Project scope

A total of 13 different machines need to be monitored. This 
includes three booster primary with three connected hyper 
compressors (F8 and 2xF10), four reciprocating compressors 
and three Flender gear boxes working in extruder lines. 

PROGNOST approach and solution

Retrofit machinery and also new LDPE lines came to the 
focus of the monitoring solutions. 

For the gearboxes we focus on early failure detection. On 
the recips and hyper compressors the pain points are 
machine protection (with shutdown functionality) and also 
early failure detection. 

The machine types and requirements to the monitoring 
solution result in two different monitoring solutions. On one 
side we have the PROGNOST®-SILver in connection with 
the PROGNOST®-NT for the compressors and on the other 
side the PROGNOST®-Predictor for the flender gear boxes. A 
total of 8 individual systems with a 11 server and monitoring 
computers need to be engineered, installed and maintained.

Selecting PROGNOST condition monitoring 
for 13 different machines and having a ROI  
after 1 and a half year

selected project specialities



A full Service Level Agreement guarantees 
a well working system during the whole 
life cycle
Project execution and time

This huge project required a lot of man power on all sides. 
The Project Team of the customer, the different machine 
manufacturers, our local sales partner and the PROGNOST 
team worked very close to each other for this total success. 
Only 3 month after the signed contract the first system com-
misioning started and half a year later all systems are ready 
engineered, commisioned and working. 

First contact:   03.2011
Opportunity Won:  09.2015  
Service contract signed:  10.2015
FATs started:   12.2015
System commissioning:  12.2015 to 07.2016
Trainings:   2016

Customer benefits

The first benefit of the customer was the decission for one 
monitoring solution and the final project realization time 
of around 6 month from order to system commissioning of 
the last system.  Also the quick ROI by diverse cases on the 
booster/primary and the extruder result in the ROI 1,5 years 
after installation.
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Beside the project success we won a key user 
as strong reference for future projects.


